
 

APPENDIX C 

Overview and Scrutiny Committees Terms of Reference (Constitution Extract) 

 

PART 3.5 - Overview And Scrutiny Arrangements 
 
The Policy Review Committee, Scrutiny Committee and Audit and Governance 
Committees will each perform Overview and Scrutiny roles but only the Policy 
Review Committee and Scrutiny Committee will undertake the Council’s statutory 
Overview and Scrutiny functions. 
 
3.5.1 Policy Review Committee 
  
 1. To contribute to the development of the policies contained in the 

Budgetary and Policy Framework of the Council. 
  
 2. To consider and undertake policy reviews referred by the Executive. 
  
 3. To propose and undertake an annual programme of work of policy 

reviews or inquiries into existing Council policy. 
  
 4. To consider and comment upon the implications on Selby District of 

the policies of partner organisations and other agencies delivering 
public services in the District. 

  
 5. To consider proposed new Council policy documents as well as 

scrutinising existing policies.  
  
3.5.2 Scrutiny Committee 
  
 1. To scrutinise the performance of the Council and that of its partner 

organisations and other agencies delivering services within the Selby 
District. 

  
 2. To exercise the Council’s statutory obligations and powers in relation 

to Overview and Scrutiny. 
  
 3. Exercise the right of call-in of decisions and recommendations made 

but not yet implemented. 
  
 4. To issue reports and make recommendations, where appropriate, and 

in relation to any matters listed above, for consideration by the 
Council, Executive or the relevant committee of the Council 

  
3.5.3 Audit and Governance Committee 

 
 1. To monitor and report on the effectiveness of the Council’s 

Constitution. 
  
 2. To receive reports from the Monitoring Officer on the effectiveness of 



the Standards Arrangements adopted by the Council. 
  
 3. To scrutinise and approve the Council’s Annual Governance 

Statement, statement of accounts, income and expenditure and 
balance sheet or records of receipts and payments (as the case may 
be). 

  
 4. To be satisfied that the Council’s assurance statements, including the 

Annual Governance Statement, have been properly developed and 
considered by councillors. 

  
 5. To scrutinise and monitor the control systems, procedures and risk 

management systems operating at the Council. 
 

 6. To receive, but not direct, internal audit service strategy and plan and 
monitor performance. 

  
 7. To receive the annual report of the internal audit service 
  
 8. To review summary internal audit reports and the main issues arising, 

and seek assurance that action has been taken where necessary  
  
 9. To consider the effectiveness of the Council’s risk management 

arrangements, the control environment and associated anti-fraud and 
anti-corruption arrangements. 

  
 10. To seek assurances that action is being taken on risk-related issues 

identified by auditors and inspectors. 
  
 11. To consider the reports of external audit and inspection agencies 

relating to the actions of the Council. 
  
 12. To ensure that there are effective relationships between external and 

internal audit, inspection agencies and other relevant bodies, and that 
the value of the audit process is actively promoted. 

  
 13. To review the financial statements, external auditor’s opinion and 

reports to councillors, and monitor management action in response to 
issues raised by external audit. 

  
 14. To issue reports and make recommendations, where appropriate, and 

in relation to any matters listed above, for consideration by the 
Council, Executive or the relevant committee of the Council. 

  
 15. To monitor the Council’s use of the Regulation of Investigatory Powers 

Act (RIPA) 2000 for the use and authorisation of surveillance. 
 
3.5.4 

 
Policy Review Committee Chair’s Role Profile 
 
1. Providing leadership and direction 
 

 Provide confident, effective leadership and management of the 
Committee 

 Promote and publicise the role of Policy Review both inside and outside 



of the Council, liaising effectively within the Council and externally with 
the Council’s partners to build understanding of its role 

 Maintain effective liaison with the Executive and the Leadership Team to 
ensure that Policy Review contributes to effective decision making in 
Selby 

 Develop a balanced work programme with the Committee that 
contributes to the development of new Council policy and reviews the 
effectiveness of existing Council policy 

 Maintain an overview of Policy Review in order to ensure the effective 
progress of all work, and learn from best practice elsewhere  

 Represent Policy Review in Council meetings and relevant board and 
panel meetings, and be accountable for the actions of Policy Review 

 Evaluate the impact and added value of Policy Review activity and 
identify areas for improvement  

 Encourage the involvement of all interested parties and stakeholders in 
Policy Review matters 

 Be responsible for personal development, encourage high performance 
from all Committee Members, assess individual and collective 
performance and oversee training and development of all involved in the 
work of Policy Review 

 Demonstrate an objective and evidence based approach to Policy 
Review 

 
2. Effective meeting management  
 

 Set agendas containing clear objectives and outcomes for the meeting 

 Chair meetings of the Policy Review Committee and manage the 
progress of business at meetings, ensuring that meeting objectives are 
met and the Code of Conduct, Standing Orders and other Constitutional 
requirements are adhered to 

 Ensure that the necessary preparation is done before a meeting 

 Ensure that all participants have an opportunity to make an appropriate 
contribution. 

  
1.5.5 Scrutiny Committee Chair’s Role Profile 
 

1. Providing leadership and direction 
 

 Provide confident, effective leadership and management of the 
Committee 

 Promote and publicise the role of Scrutiny both inside and outside of the 
Council, liaising effectively within the Council and externally with the 
Council’s partners to build understanding of its role 

 Maintain effective liaison with the Executive and the Leadership Team to 
ensure that Scrutiny contributes to effective decision making in Selby 

 Develop a balanced work programme with the Committee that includes 
pre-decision scrutiny, performance monitoring and investigative Scrutiny 
on issues of benefit to the local community 

 Maintain an overview of Scrutiny in order to ensure the effective progress 
of all work, and learn from best practice elsewhere  

 Represent Scrutiny in Council meetings and relevant board and panel 
meetings, and be accountable for the actions of Scrutiny  

 Evaluate the impact and added value of Scrutiny activity and identify 



areas for improvement  

 Encourage the involvement of all interested parties and stakeholders in 
Scrutiny matters 

 Be responsible for personal development, encourage high performance 
from all Committee Members, assess individual and collective 
performance and oversee training and development of all involved in the 
work of Scrutiny  

 Demonstrate an objective and evidence based approach to Scrutiny. 
 

2. Effective meeting management  
 

 Set agendas containing clear objectives and outcomes for the meeting 

 Chair meetings of the Scrutiny Committee and manage the progress of 
business at meetings, ensuring that meeting objectives are met and the 
Code of Conduct, Standing Orders and other Constitutional requirements 
are adhered to 

 Ensure that the necessary preparation is done before a meeting 

 Ensure that all participants have an opportunity to make an appropriate 
contribution 

 Be responsible for the constitutional arrangements relating to the waiving 
of call in where decisions are “urgent” and / or not on the forward plan. 

 
3. Holding the Executive to account 

 

 Consider Executive reports the Chairman deems appropriate prior to an 
Executive meeting  

 Evaluate Executive decisions and where appropriate challenge decisions 
through call-in.  

 
3.5.6   Audit and Governance Committee Chair’s Role Profile 
 

1. Providing leadership and direction 
 

 Provide confident, effective leadership and management of the 
Committee 

 Promote and publicise the role of Audit and Governance within the 
Council and externally with partners to build understanding of its role 

 Maintain effective liaison with the Executive and the Leadership Team to 
ensure that Audit and Governance contributes to effective decision 
making in Selby 

 Develop a balanced work programme with the Committee that includes 
scrutinizing and monitoring the Council’s control systems, procedures 
and risk management systems 

 Maintain an overview of Audit and Governance in order to ensure the 
effective progress of all work, and learn from best practice elsewhere  

 Maintain a clear focus on the role of the committee and lead it in line with 
good governance principles 

 Represent Audit and Governance in Council meetings and relevant board 
and panel meetings, and be accountable for the actions of Audit and 
Governance  

 Evaluate the impact and added value of Audit activity and identify areas 
for improvement  

 Encourage the involvement of all interested parties and stakeholders in 



Audit and Governance matters 

 Liaise and maintain a positive working relationship with both the Council’s 
Internal and External Auditors 

 Be responsible for personal development, encourage high performance 
from all Committee Members, assess individual and collective 
performance and oversee training and development of all involved in the 
work of Audit and Governance 

 Demonstrate an objective, apolitical and evidence based approach to 
Audit and Governance. 

 
2. Effective meeting management  
 

 Set agendas containing clear objectives and outcomes for the meeting 

 Chair meetings of the Audit and Governance Committee and manage the 
progress of business at meetings, ensuring that meeting objectives are 
met and the Code of Conduct, Standing Orders and other Constitutional 
requirements are adhered to 

 Ensure that the necessary preparation is done before a meeting 

 Ensure that all participants have an opportunity to make an appropriate 
contribution 

 Ensure that meetings have a focus on improvement and securing 
agreement on actions. 
 
 
 

 
 


